


Agenda 
1. Welcome – OCADFA and OPSEU Local 576 

Presidents, Min Sook Lee and Heather Evelyn 

2. Land Acknowledgement 

3. Financial Narrative vs Financial Reality – 
provided by OCADFA Executive Director, Graeme 
Reniers 

4. Impact of University of Austerity on OPSEU 
Local 576 Members – provided by OPSEU Local 
576 Secretary, Melody Bogin 

5. Beyond the Deficit: What Kind of University are 
we Designing – provided by OCADFA Secretary-
Treasurer, Parantap Bhatt  



OCADFA acknowledges the sacred land on which we live and work. For 
over 15,000 years this land has been home to Indigenous people who 
have lived and continue to live in relation with the land in ways that have 
been proven to be ecologically sustainable and vital, and that deepen our 
humanity by honouring our relations. 


This land is the territory of the Anishnaabe, Haudenosaunee, and 
Wendat Indigenous Peoples.


Today, this meeting place of Toronto is still home to many Indigenous 
people from across Turtle Island and we are grateful to be here together, 
in conversation with Indigenous histories. We are committed to working 
in solidarity with Indigenous-led activism and to upholding the values and 
practices that protect the land, care for the people and make it possible 
to plan for a peaceable future.



OCADU: Perpetual “Structural Deficit”
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OCADU: Surpluses in “challenging” years
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Keeping Track of Audited Statements



Budgeted Deficits; Audited Surplus  
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Internally Restricted Funds

Capital funded by Ops Venture Capital IDRC Financial Sustainability Student Experience
Revenue 
Diversification

The 150 
Fund Total

2019 $116,496 $0 $734,048 $0 $0 $0 $0 $850,544

2020 $2,070,968 $13,279,907 $537,893 $0 $0 $0 $0 $15,888,768

2021 $2,824,583 $14,279,907 $787,760 $3,017,000 $0 $0 $0 $20,909,250

2022 $4,743,076 $15,279,907 $670,574 $5,000,000 $1,300,000 $0 $0 $26,993,557

2023 $4,494,620 $15,279,907 $609,889 $8,000,000 $2,900,000 $1,500,000 $0 $32,784,416

2024 $4,506,244 $15,279,907 $609,889 $11,000,000 $2,500,000 $1,500,000 $0 $35,396,040

2025 $4,437,860 $15,279,907 $450,549 $11,500,000 $2,127,958 $1,470,699 $500,000 $35,766,973

2026 $4,598,512 $15,279,907 $369,956 $14,000,000 $1,627,840 $1,358,636 $470,321 $37,705,172



Internally Restricted Funds
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OPSEU Local 576

How the University’s austerity is affecting Local 576 members:

Impacts on Staff:

Wages

• failure to keep up with CoL 
• salaries not competitive 
• residual impact of Bill 124

Erosion of 
Permanent Positions

• trend of more short-term 
labour contracts 

• contract labour easier to 
terminate

Workload

• reducing workforce while 
maintaining service levels



Impacts on Operational Capacity: 

Decreasing:

• job security  
• workplace safety  
• morale & trust 
• staff retention  
• institutional knowledge 

Increasing:

• workload 
• organizational change 
• vacant positions  
• stress & burnout



Understanding OCAD University’s
Financial Position
2020–2026 financial analysis using public documents

Operating Budgets • Audited Financial Statements • OCADFA Dispatch

Oct 2026 – Report
2026-10-26 – V3



Executive summary
Five findings from the public financial documents

$112.3M
FY2025 audited 
revenue

$111.6M
FY2025 audited 
expenses

$67.5M
FY2025/26 budgeted 
compensation

−625
course sections since 2020 
(Dispatch)

−$6.9M
FY2025/26 budgeted operating 
deficit

• Recent audited statements show operating surpluses, but the surpluses have narrowed sharply. 
• Operating budgets continue to show compensation as the largest expenditure category. 
• The Dispatch reports major reductions in academic delivery capacity since 2020. 
• Budget documents show faster percentage growth in non-academic compensation than academic compensation. 
• The missing information is FTE headcount and compensation by employee category and program.

Takeaway: The key issue is not whether expenses are rising; it is which areas are growing, which areas are shrinking, and how those choices affect academic quality.

Sources: OCAD U operating budgets, audited financial statements, and OCADFA Dispatch, February 2026. OCADFA Board presentation • financial analysis

Prepared by: Parantap Bhatt (Treasurer/Secretary, OCADFA) 
Supported by: Graeme Reniers ( Executive Director, OCADFA) 
Reviewed by: Min Sook Lee (President, OCADFA) 

Submitted to OCADFA Board – Oct 2026  



How this report is organized
Three public document streams, one financial question

Document stream What it shows What it does not show

Audited financial statements Actual annual revenue, expenses, surpluses, assets, 
debt, reserves

Employee-category FTEs; detailed admin/faculty salary splits after 
FY2023

Operating budgets Planned revenue, expenditures, compensation 
categories, enrolment assumptions Actual final spending by position category and program

OCADFA Dispatch Faculty association analysis of financial narrative, 
academic reductions, Deloitte and Board forecasts Underlying staffing files and full institutional model

Central question

When OCAD says expenses are growing faster than revenue, what specific expenditure categories are growing—
and what academic capacity is being reduced?

Sources: OCAD U operating budgets, audited financial statements, and OCADFA Dispatch, February 2026. OCADFA Board presentation • financial analysis



Key data

Audited revenue has grown since 2021
Total revenue, audited financial statements

$97.4M
FY2021 revenue

$112.3M
FY2025 revenue

+$14.9M
increase since FY2021

Takeaway: The audited statements show revenue growth over the period, but the surplus margin narrowed as expenses grew faster.

Sources: OCAD U audited financial statements, FY2021–FY2025, Statement of Operations. OCADFA Board presentation • financial analysis



Revenue and expenses are converging
Audited financial statements, FY2021–FY2025

Year Surplus

2021 $6.7M

2022 $6.3M

2023 $5.9M

2024 $2.8M

2025 $0.7M

Operating surplus narrowed from $6.7M to 
$0.7M across FY2021–FY2025.

Takeaway: The audited statements support the claim that expenses are catching up to revenue; they do not explain which staffing choices caused the shift.

Sources: OCAD U audited financial statements, FY2021–FY2025, Statement of Operations. OCADFA Board presentation • financial analysis



Compensation is the largest expense category
FY2025 audited expense composition

Key data

$72.1M
salaries & benefits

64.6%
of FY2025 expenses

$111.6M
total expenses

Takeaway: The key missing breakdown is how the salary-and-benefits total is distributed across academic delivery, academic administration, and non-academic administration.

Source: OCAD U FY2025 audited financial statements, Statement of Operations. OCADFA Board presentation • financial analysis



Non-academic compensation shows the fastest percentage growth
Growth in budgeted compensation, FY2020/21 to FY2025/26

Dollar growth

+$7.9M
academic dollars

+$2.1M
academic admin dollars

+$6.9M
non-academic dollars

Takeaway: The biggest percentage increase in the operating budgets is non-academic compensation; faculty need the position-level explanation.

Sources: OCAD U operating budgets, FY2020/21–FY2025/26, compensation tables and footnotes. OCADFA Board presentation • financial analysis



Enrolment assumptions matter because tuition is the dominant 
revenue source
Budgeted FTE trends and tuition revenue context

Key data

4,590
FY2023/24 budgeted/projected FTE

4,158
FY2025/26 budgeted FTE

23%
international FTE expected in FY2025/26

Takeaway: A tuition-dependent model is vulnerable to shifts in domestic and international enrolment.

Sources: OCAD U operating budgets FY2020/21–FY2025/26, enrolment tables and tuition footnotes. OCADFA Board presentation • financial analysis



Dispatch: recent actual results differ from budget forecasts
OCADFA comparison of cumulative results since 2020

Key data

+$37M
cumulative actual surpluses reported by Dispatch

−$4M
cumulative budgeted deficits reported by Dispatch

$41M
approx. gap between the two

Takeaway: The Dispatch’s central credibility question is why repeated negative forecasts diverged from recent positive audited results.

Source: OCADFA Dispatch, February 2026, p.9. OCADFA Board presentation • financial analysis



Dispatch: Board forecast shows escalating future deficits
Business-as-usual scenario cited in the OCADFA Dispatch

Key data

$6.9M
FY2025/26 projected deficit

$21.5M
FY2028/29 projected deficit

~$58M
cumulative four-year deficit

Takeaway: Future deficit projections are the basis for restructuring discussions, but the assumptions behind them need clear testing.

Source: OCADFA Dispatch, February 2026, p.7. OCADFA Board presentation • financial analysis



Dispatch: academic resources have already been reduced
Reported reductions since 2020

Key data

−625
course sections

−101
sessional faculty

−16
permanent faculty

−5
permanent technicians

Takeaway: If additional efficiencies are proposed, the institution needs to explain the academic-quality impact of further reductions.

Source: OCADFA Dispatch, February 2026, p.9. OCADFA Board presentation • financial analysis



Dispatch: funding inequity is a structural issue
Selected comparisons cited in the OCADFA Dispatch

Key data

$0
OCAD transition funding cited

$2.0M
OCAD differentiation grant cited

$4.4M
Trent differentiation grant cited

Takeaway: The Dispatch argues that OCAD’s financial issue is partly a funding-formula problem, not only an internal efficiency problem.

Source: OCADFA Dispatch, February 2026, pp.3–4. OCADFA Board presentation • financial analysis



What faculty need to know
The data needed to assess financial reality and academic impact

What we know What we still do not know

Revenue and expenses from audited 
statements FTE counts by employee category

Budgeted compensation by broad 
category

Compensation by employee group and 
position level

Reported academic reductions in the 
Dispatch

Program-level cost, revenue, and 
contribution margins

Enrolment and funding assumptions in 
budgets

Academic-quality impact of section and 
staffing reductions

Questions for administration

• Where exactly did compensation growth occur by FTE and employee 
category? 
• How much growth reflects salary settlements versus new positions? 
• What evidence supports enrolment growth assumptions? 
• What academic-quality indicators are used before sections or staffing are 
reduced? 
• Can program-level financial and enrolment data be shared with academic 
governance?

Takeaway: The immediate governance need is not more narrative; it is transparent staffing, compensation, enrolment, and program-level data.

Sources: OCAD U operating budgets, audited financial statements, and OCADFA Dispatch, February 2026. OCADFA Board presentation • financial analysis


