Federal Election:
April 28, 2025

For all who live in this state we call Canada, one
of the most consequential votes in this country’s
history is imminent. The federal election will
take place on Monday April 28th. Information
on_how to vote is here. Unprecedented stressors
have been introduced into the electoral
choice Canadians will make at the ballot box.
Economically devastating tariffs and the very real
threat of annexation lobbed by an aggressive and
ideologically unbound regime south of the border
are driving voters to face existential questions at
a scale that were unimaginable mere months ago.

What does itmeantobe Canadian? Some of ushave
actively theorized and engaged with this question
through the lens of colonial diaspora, cultural
hybridity and Indigenous sovereignty. Trump's
rapid and full throttle seizure of extrajudicial
levers of power to advance his extreme right wing,
economic and political agenda has both usurped
every pre-existing conversation and presented an
unexpected opportunity to define a political vision
for Canadians. How can and should we respond to
the racist, xenophobic, extremism of a state that
overrides its own laws to carry attacks against
migrants, trans people, Palestinians and any who
speak out in support of Palestinian liberation? It's
important to link the fight for Canada to a fight
against hatred, authoritarianism and genocidal
settler colonialism.

The ACLU has characterized Trump’s short time
in office as carrying out ‘targeted chaos’ and ‘one
of the most abusive and aggressive assaults on
human rights in U.S. presidential history’. In the
first few months of office Trump has launched
an unbridled attack on the independence of
institutions critical to an open and free society:
the media, the courts, civil bodies and academia.
This is a takeover of the ideological agenda of
the country. A hostile and ferocious siege on
democracy.

Universities are in the crosshairs of Trump'’s all-
out attack onrights and freedoms. Trump has long
viewed colleges and campuses as incubators of
left-wing ‘wokeism'’ run by ‘diversicrats’ and liberal
elites. Campus protests against Israel's scorched
earth warfare against Gaza and Palestinians
since the October 2023 attack by Hamas have
been used by Trump to depict campuses as
breeding grounds of antisemitism. Trump is
using every tool, legal and otherwise, to overhaul
post-secondary education and to control what
is taught, who teaches on campuses and who is
permitted to enroll.

Project 2025, the conservative blueprint created by
the Heritage Foundation mapped out the policies
and measures on post-secondary education we
are seeing enacted right now. At the beginning
of this year, American universities were delivered
ultimatums under the pretense of rooting out
antisemitism - surrender to Trump’s control and
ideological mandate or lose federal funding. The
University of Pennsylvania, Trump’s alma mater,
has seen $175 million in federal funding frozen
because Penn allowed a transgender woman to
compete on its women's swim team.

Columbia university capitulated first. With
$400 million in federal funds at stake, the
university agreed to adopt the IHRA definition of
antisemitism, ban face masks, bring more cops
on campus and have a Trump official oversee its
Middle Eastern, South Asian and African studies
departments.

Of the 10 universities targeted by Trump, the
only administration to defy Trump's dictates has
been Harvard. The fight first began with faculty
and students who spent months advocating for
Harvard's leadership to reject Trump’s attempts
to restrict speech and permit federal control over
program areas studies.
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The American Association of University Professors sued the federal
government to block Trump. AAUP's secretary-treasurer said:

“No law in this country permits President Trump to suspend billions
of dollars from universities like Penn, Princeton, or Harvard simply
because he doesn't like their policies on transgender athletes, their
research on climate change, or the constitutionally protected speech
of their students and faculty.”

Days after this court case was filed, Trump'’s officials sent Harvard
administrators far-reaching demands that included Harvard eliminate
all DEI programming and policies; crackdown on student protests;
permit federal audits of academic departments, students and faculty
to measure ‘diversity of viewpoints’; and appoint a federal official to
oversee hiring and enroliments to ensure America values are respected.
Harvard's President Alan M. Garber declared: “the University will not
surrender its independence or relinquish its constitutional rights”.
Trump has since withheld $2.2 billion in federal grants as punishment
and has suggested Harvard's tax-exempt status can be removed.

To be clear, Trump'’s actions have nothing to do with antisemitism,
they are all about authoritarianism. Trump isn't taking a page from the
authoritarian’s playbook, he's literally writing it anew.

Trump's control over what gets taught and researched has begun
to impact Canadian academics. Canadian scholars now face new,
ideologically driven questions when applying for research funding
issued by the U.S. government. Researchers are asked:

+  "Canyou confirm that this is no DEI project or DEl elements of the
project?" (and provided a link to Trump’s anti-DEI executive order.

+  "Canyou confirm this is not a climate or "environmental justice"
project or include such elements?"

+  (does the project) ‘defends women from gender ideology’

The political battle for academic freedom and institutional autonomy is
not solely an American one. There are disturbing echoes of Trumpian
attacks on universities in Canadian politics from Pierre Poilievre,
leader of the Conservatives who has attracted support from a hard
line of right wing extremists. Certain trigger words are repeated ad
nauseum (eg:'woke’, used as a shorthand for ideological left agenda)
and similar emphases such as the populist panicked distrust of the
‘liberal elite’ culture of universities; attacks on DEl and most persistently
- the weaponization of antisemitism to control university policies and
governance. In December of 2024, Pierre Poilievre tweeted: “I will defund
wokism and fight antisemitism.” In interviews Poilievre has vowed to
defund universities and museums with a 'woke antisemitic agenda’ and
to cut federal funds for university research that impose ‘woke ideology'.
Additionally, Poilievre has promised to appoint a ‘free speech guardian’
on campuses to ensure the principles of free speech and academic
freedom were followed.
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The Canadian Association of University Teachers (CAUT) has expressed
alarm at Poilievre’s threats to interfere with federally funded research.
Said David Robinson, Executive Director: “At a time when we should be
strengthening our research capacity to resist the threats of the Trump
administration, it is disappointing to see the Conservatives wanting to
set us back by mimicking the agenda of the White House.”

It is concerning that Trumpian tides are rippling through Canadian
university campuses. The University of Alberta recently announced a
move away from the language of EDI. UofA is now using a framework of
‘access, community and belonging’ (ACB). This shift is acquiescence
to far-right political voices in the province. David Staples, a right wing
columnist in the Edmonton Journal praised the move and blamed DEI
for building an ‘Orwellian campus’ where white men are discriminated
against. Right wing media publications like the Edmonton Journal,
the National Post and the Vancouver Sun are part of Canada’s largest
newspaper chain, Postmedia, now owned by an American hedge fund
headed by a wealthy donor to Trump. These media platforms continually
condemn universities as sites of wokism and late last year, when a
Polievre victory seemed all but certain, they were smugly warning
universities to ‘get prepared’ to drop the ‘victimhood game'.

What is distressing is the attack on academia has been clearly spelled
out for years from the right wing and those who back politicians like
Trump and Poilievre who spit hostility to intellectualism, efface a faux
everyday people’s posture as they sign laws that enrich the already rich
and heave our world five generations back to the days when mad men
like them held and assigned all the rights. In Canada, post-secondary
education has been abandoned, not just by government policies, but
arguably also by those who are hired to lead it. For too long, senior
university administrators have run universities like corporations,
treating education as a commodity, students as clients and faculty
as contractors. The barbed attacks from the extreme right have
found a home because universities have failed to build community
with communities outside campuses. Academic research is often
unmoored from ordinary people’s lives. The inequities on campus bely
the rhetoric of social good university PR machines espouse - it is a
worksite with one of the widest pay gaps between the highest and
lowest paid employees. Universities do have a critical role to play in
society and fostering open, free democracies. But we also have work
to do in delivering on our promise. Trump and Poilievre’s threats must
be resisted, but with clear eyes.

On April 28th we have difficult choices to make. Canadians understand
the assignment. Nearly 2 million people came out on the first day of
advance voting. The question at stake will define this country for
generations to come. OCADFA encourages all members to join CAUT's
Unlock Education campaign to call on the next government to invest in
post-secondary education and research.

Continued on next page...
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https://www.harvard.edu/president/news/2025/the-promise-of-american-higher-education/
https://www.cbc.ca/news/canada/canadian-researchers-us-grants-political-questions-1.7493820
https://www.whitehouse.gov/presidential-actions/2025/01/ending-radical-and-wasteful-government-dei-programs-and-preferencing/
https://www.cbc.ca/news/politics/poilievre-trump-universities-defund-1.7512547
https://policyoptions.irpp.org/magazines/april-2025/poilievre-woke/
https://cultmtl.com/2025/02/pierre-poilievre-has-racked-up-endorsements-from-a-whos-who-of-fascists-fraudsters-and-alt-right-influencers/
https://www.caut.ca/latest/2025/03/caut-alarmed-conservative-party-platform-research-funding
https://canadiandimension.com/articles/view/far-right-attacks-on-edi-goals-go-unanswered-by-albertas-post-secondary-education-leaders
https://canadiandimension.com/articles/view/far-right-attacks-on-edi-goals-go-unanswered-by-albertas-post-secondary-education-leaders
https://nationalpost.com/opinion/leigh-revers-universities-better-get-prepared-for-poilievres-anti-woke-agenda?taid=676eb6677b2ec40001a6d6a2
https://education2025.ca/take-action/
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The campaign focuses on:

+  Making college and university affordable for everyone
+  Freedom to think, teach and learn

* Including new people and new perspectives

+  Universities and colleges we can rely on

OCADFA backs this campaign because we believe that freedom in post-secondary education is a learning environment where:
+  Researchers are free to investigate without interference

+  Teachers are free to teach

+  Students are free to learn and invest in their futures

For those of us who work in academia, whose livelihoods are steeped in creative and scholarly research; making meaning out of ideas;
and co-creating knowledge like food with other hungry learners, we know education is a powerful force for liberation. We are part of a
productive struggle for social change.

My personal note to you is to know your enemy and vote accordingly.

Min Sook Lee, OCADFA President

OCADFA
Bargaining
Videos

In January of 2025 OCADFA secured a new contract that covers 2023-2026. The process took almost two years and after a series of
bargaining sessions and weeks of mediation we finally secured a new Memorandum of Agreement (MOA) through Interest Arbitration.

The gains we secured were significant. Alongside an ATB of 3% for each year (and an extra 1% for TA/RA) improvements in our MOA include:
Pay Progression for Sessionals, course load reduction for studio Teaching Stream, recognition of Chairs and GPDs, improved benefits,
reliable access to sabbaticals and recognition of creative practice for Studio Technicians. You can read the full details of our award here.

Even though we just concluded bargaining for a new contract,
we must begin the process again because our contract
expires in June 2026. In our 2025 AGM we will elect a new
Negotiations Committee, and we will begin a consultation
process with our members to build our bargaining mandate.
We have decided to produce a series of videos featuring
members of our (2023-26) Negotiations Committee. We want
the videos to make the process more transparent for everyone.
We also want you to get excited about the process - it is a
satisfying experience because you can advocate for material
gains for yourself and your peers directly. Participatingin the
process brings you close to the tools of power that determine
OCADFA members' lives.

The videoes are produced/directed by Alex Williams, a
sessional faculty member in the FoA, INTM. Gerald Grison,
INTM Technician and Director at Large on our Board was the
Location Sound Recordist. Two 4th year INTM students, Paul
OCADFA Vice President June Pak, the Sessional representative  Song and Jane Qin worked as Production Assistants on the

on the Negotiations Committee speaks with video director shoot.The videos will be released via social media platforms
on May 1st, International Workers Day.

and Sessional faculty member Alex Williams.



https://ocadfa.ca/2023-2026-moa/

Metal Shop Incident

Many of you may have heard rumors regarding the terrible accident in the metal studio on March 19th. As with many workplace accidents a complex
confluence of factors contributed. Our duty following such an incident is to take steps to prevent future injury to our members and our students.

Briefly, the accident occurred a little after 4pm, the student who was continuing to work after their class ending at 2:50 was using a spot welder.
The spot welder is a tool which is generally considered very safe and is located in the front part of the studio. (If you are unfamiliar with it; a spot
welder is a jaw which clamps two pieces of sheet metal together then passes an electric current through them, which fuses the sheets together.
There is no flame and no arc; some sparks can happen if the unit is set too high). The student was seated at the tool, which was in frequent use,
and was wearing a lose fitting wrap dress of thin material.

During the operation of the spot welder some sparks landed on the student'’s lap, this ignited their garments which were highly flammable. The
student panicked and ran into the hallway while the flame rapidly spread. At this point a student monitor used a fire extinguisher to put out the
flame. Security arrived quickly as did EMS. The student was taken to hospital with severe burns.

In the wake of this incident the Ministry of Labour has attended the metal shop twice, they have not as of this writing issued any recommendations,
and the university is conducting its own investigation.

First and foremost, OCADFA want to express our deep concern for the student’s wellbeing, we are horrified by this accident and hope they will
recover fully and quickly. Following the incident, we held a meeting with the Studio Technicians to both gain our own understanding of the accident
and to discuss how to enhance safety in our studios. Through those discussions two issues arose as a common concern: enforcement of the
studio dress code and the lack of a specific safety training course in the curriculum.

As a general concern, not specifically about this incident, Technicians expressed the need to address a culture where students are not attired in a
manner that is reflecting the hazards present and are allowed to remain in class. Students and occasionally faculty will express that the student
isn't using any process or equipment that is hazardous at that time. We must take safety seriously. Our position on studio dress code and the use
of PPE must be consistent.

With regards to the curriculum, it is clear that certain basics have been lost. Faculty may well feel that it would be redundant to cover WHMIS or
safe clothing, assuming it has happened in earlier courses, while those teaching the introductory courses may leave it to upper year courses to
cover safety with more specificity. In a recent discussion with a group of 3rd year students in a studio focused major, not one had taken WHMIS
as part of a course.

OCADFA feels we need the following changes. We all must continue to take health and safety seriously with diligent consistency. We should
collectively present to students the expectation that to enter a studio they need to be attired in a manner which provides protection from present
or possible hazards. Studio clothes that cover from neck down and do not expose the abdomen, such as coveralls and aprons, sturdy footwear
that protects their feet, and PPE, such as impact glasses must be worn where the hazards exist, whether or not the individual is engaged in the
process. This should not be punitive, it should be a consistent, clear expectation founded in care and safety as part of the overall education. It sets
students up for a safe practice once they leave.

Curricularly, a specific studio safety course should be created; this should be a prerequisite for all studio courses. Such a course should be practical
and provide in-person hands on experience with the fundamentals of safe practice for all studios; routes of entry for chemicals, how to fit, maintain
and assess personal protective equipment, understanding of threshold limits values and occupational exposure limits and how to apply them.

This is knowledge that will set students up for safe practice throughout a creative career.

Finally, there has been a reduction in Technician coverage over the last few years while course sizes have increased, and new studio spaces have
opened. Our Studio Technicians are spread thin. The university should reinvest in permanent in studio staff to provide more studio access and
reduce crowding.

Eric Steenbergen, OCADFA Grievance Committee
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CAUT Issues Supplemental "Advisory On Travel to
the United States"

Our national affiliate, the Canadian Association of University Teachers (CAUT) has issued a 2025
Supplement to the CAUT Advisory on Travel to the United States.

CAUT is strongly recommending that member reconsider traveling to the U.S. at this time, particularly
for members who fall into the following categories:
Citizens or residents of a country identified in media reports as likely to be subject to a travel ban
Citizens or residents of a country where there are diplomatic tensions with the U.S.
Travellers with passport stamps evidencing recent travel to countries that may be subject to a
travel ban or where there are diplomatic tensions with the U.S.
Those who have expressed negative opinions about the current U.S. administration or its policies
Those whose research could be seen as being at odds with the position of the current U.S.
administration
Travellers who identify as transgender or whose travel documents indicate a sex other their sex
assigned at birth

This advisory comes on the heels of escalating detentions of those trying to cross the Canada-U.S.
border, and the Trump administration’s targeting of marginalized people and attacks on scholarly
activity, including threatening actions toward researchers in Canada.

The OCADFA Board encourages all members planning to travel to the U.S., on either personal or
university business, to review and carefully consider CAUT's travel advisory. The advisory details
recently enhanced powers of U.S. Customs and Border Protection Officers in preclearance zones at the
Canadian border, and more frequent and arbitrary exercise of their powers to search electronic devices.

We also encourage members to review CAUT’s 2005 Travel Advisory which details your rights at the
U.S. border, although we caution that some of these rights may have been eroded, as per the new travel
advisory, and that recent news reports suggest they may not be respected.

Where possible, we encourage exploring options for remote attendance for activities in the U.S.. If your
research and/or creative practice has been or may be impacted by the need to adjust or cancel your travel
plans, please let us know, and we can advocate to the university administration for acknowledgement
of the impact this hostile climate has had. No one should be negatively affected in their performance
reviews should a major research project, or an exhibit or anything else that had to be cancelled or
deferred due to this hostile administration south of the border. We can call on the University to make
similar considerations as were made during the Covid pandemic.

REMINDER

SHARE YOUR FEEDBACK &
CONCERNS FOR OUR
NEXT ROUND OF
BARGAINING!

THE SURVEY CAN BE
FOUND IN YOUR INBOX
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Notes From the Sector

PSAC Local 907 unit 1, representing TAs, RAs,
and Teaching Fellows at Queen’s University,
reached a tentative agreement on April 16,
after more than a month on strike. As of the
time of writing, we do not yet know if the
agreement has been ratified by both parties,
or the content of the tentative agreement.

A massive congratulations go out to part-
time and sessional college faculty across
the province’s 24 public colleges, as they
successful join OPSEU after a 20-year
battle. With a 16,000 part-time and sessional
faculty joining OPSEU, this represents one of
the largest unionization drives in Canadian
history.

Sessional Report

| presented our recent bargaining
campaign, "Raised The Bar", along with the
#SessionalsCount campaign at the CFC
(Contract Faculty Committee) Workshop
during April's OCUFA (Ontario Confederation
of University Faculty Associations) meeting.
They have organized a series of workshops
focused on building solidarity with Contract
Faculty and fostering alliances within the
university community. OCUFA has invited
me to hold a workshop titled “Outreach
101: Tabling, Materials, and Follow-Up,”
where | will share our visual campaign as an
example of an effective bargaining tool. | will
showcase our poster campaign, the outreach
conducted during Fair Employment Week, and
our collaboration with the Student Union.
Additionally, | will present our current MOA
zine project with Ines Tang, an undergraduate
student in the lllustrations program, to
highlight the ongoing efforts to engage with
OCADFA members.

June Pak
OCADFA Vice President


https://www.caut.ca/sites/default/files/caut-2025_supplement_to_the_caut_advisory_on_travel_to_the_united_states_2025-04_0.pdf
https://www.caut.ca/sites/default/files/caut-2025_supplement_to_the_caut_advisory_on_travel_to_the_united_states_2025-04_0.pdf
https://www.caut.ca/latest/2025/03/trump-administration-threatening-canadian-researchers
https://www.caut.ca/docs/civil-liberties/travelling-to-the-united-states---your-rights-at-the-border-(june-2005).pdf?sfvrsn=2

Spotlighton AysiaTse, Recipientof theBeautiful

Trouble Awards, Sponsore

LtoR: Hether Evelyn, Natalie Waldburger, Aysia Tse, Min Sook Lee

Every year OCADFA sponsors the Beautiful Trouble award that recognizes a
student who courageously advocates for social justice and material change
in defiance of structural and systemic inequality and the powers that uphold
the status quo. This award recognizes changemakers’ activities on or off
campus and is worth $1,000. OCADFA congratulates the nominees: Jasmine
Liaw, Janine Pierre, Blake Reategui and Ines Tang.

The 2025 award recipient is Aysa Tse. Aysia is celebrated for her work
advocating for meaningful student engagement in the delivery of the Mindful
Campus Initiative. The selection committee noted how Aysia confronted
the initial implementation of the program in a way that led to constructive,
collective change. Her nominators cited her work as a student leader of the
Shoes Off Collective collaborating with other campus organizations to hold
a screening of the 1985 film Gaza Ghetto: Portrait of a Palestinian Family;
her activation of the artwork 'The Statue of a Girl for Peace' created by South
Korean artists Kim Seo-Kyung and Kim Eun-Sung to support the Justice
for Comfort Women campaign; and learning sessions and workshops
collaborating with Indigenous communities among the many examples of

o

Aysia’s “beautiful trouble.”

Aysia credited her studies at OCAD university for instilling a sense of
social responsibility for her creative practice. She said: “I didn't come here
expecting to focus on being an active student on campus.” But the pandemic
significantly changed her outlook, it was a time of ‘political reckoning’ for
Aysia as she saw the ways certain communities were left to disappear.
During this crisis Aysia saw mutual aid efforts and focused community
initiatives pull together to support people who were hit hardest by the
pandemic - those who are structurally marginalized by the systems of
power in our world. Coming to OCAD university, Aysia was eager to be part
of a community that centred care, collaboration and relationships. Aysia
shared: “It was the transition out of covid and taking the Art & Social Change
minor that gave me theory and the background of the political and aesthetic
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of acommunity that centred care, collaboration and relationships. Aysia shared:
“It was the transition out of covid and taking the Art & Social Change minor that
gave me theory and the background of the political and aesthetic histories that
form the core of who I am as a person, the kind of person | am in the world today
and how | think of creative production and impact as an artist.” One project
that propelled Aysia into action was the Mindful Campus initiative. In 2023
the university had secured federal funding to build mental health supports for
students. The ‘Mindful Campus’ campaign set up pinball games in the lobby of
100 McCaul, produced posters that exhorted students to work their brains like
machines and offered small craft activities like sand art for students. Students did
not respond well to the campaign; posters were defaced and online posts were
negative. Aysia led a student pushback that critiqued the campaign as detached
and dissociated form student needs at the time.

Aysia explains:

“Mindful campus was an example for me as a student of why students need to
speak up and advocate. | went through a serious mental health crisis the year
before Mindful Campus showed up at OCAD U. And it made me think about my
role as a student. Many others are struggling with their mental health on campus.
And | realized | wanted to help vocalize students’ needs and to amplify their
voice to the university. Many students were very upset but not everyone has the
capacity, skill set or time in their day to write, to do something or to complain.
It takes a lot of energy to complain. When | saw birthday party games being
called mental health supports and corporate style wellness products passed off
as healing aids, it was offensive to me. It was a complete misread of our needs
and a disappointment to the student body. | took up the learning | had done
in my Art & Social Change class, where you are thinking about not just critique
but actually being able to do something about it in a material way. For me at the
time it was making a stink. | was a troublemaker then and | tried my best to keep
an anonymous profile because | was aware | was bashing the campaign. It was a
slam campaign.” Aysia transitioned a ‘'slam campaign’ into a constructive dialogue
with university administrators. With support from the university Aysia produced
culturally relevant food workshops, connected issues like food insecurity and
prioritized student led events and peer-led mental health approaches".

Picture of Tse's Thesis Work: Semi Finals,2025. Photo Credit: Vivian Si Zeng

Continued on next page...




Continued from "Spotlight on Aysia Tse..."

Aysia’s thesis work is made through the lens of disability justice which she describes as her ‘political home’ and looks
at the concept of access as opportunity to feel different types of engagement as sensorial means of navigating space. Her thesis
work uses audio, text and mixed media to address the politics of pools as spaces for rigid gender binarism. Says Aysia: | am
looking at artistic swimming and that is driving my thesis as social critique and based in my lived experience and relationships
and conversations | have had with my former clubmates teammates, coaches and athletes. The work looks at the positioning of
bodies in spaces that enforce binaries and require and facilitates the gendering and feminizing of athletic bodies especially with
young girl, trans and queer athletes. I'm looking at aesthetic sports, figure skating, dance and cheerleading that insist you should

be looking pretty and feminine.
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TA & RA Experiences At OCADU

Throughout the course of this winter term, I've had the
pleasure (alongside Graeme, Executive Director, and Ashley,
Communications and Membership Engagement Coordinator)
of hosting several drop-in conversations/meetups for our TA
and RA members over this Winter Term. It's been a joy to talk
to fellow TAs and RAs about how rewarding this work can be for
early-career artists and academics, and a balm to commiserate
about our shared frustrations and the difficulties that come along
with the TA/RA structure at OCAD.

Our TA/RA members, much like our sessional members, have
little to no job security from term-to-term. We are told that our
contracts are renewable for up to three years, but that process
is opaque and inaccessible; many TA/RAs (myself included) end
up without a class appointment one term and then get offered
one the next. Many TAs find themselves completely reapplying to
the same positions and the same courses they held the previous
year (or even the previous term). Our RA members — whose
positions are largely grant-funded and faculty-specific — face
shifting project timelines and fundamental uncertainty about
whether their position will exist past the end of their current
contract.

TA members are paid hourly, and our contracts regularly do not
offer enough hours for us to do our work properly, supporting
both students and faculty members; Marker/Grader TAs are
not paid to attend the classes they are marking and grading for,
preventing them from getting to know both the students and the
material. Many TAs attend these classes anyway, out of a desire
to have a more holistic understanding of the work they're grading
- using time they could be devoting to graduate study or other
work (given the low pay rate of OCAD TAs and the high cost of
living in the GTA, it may not come as a surprise that many TAs
work other jobs to make ends meet). Many of the TAs | spoke
with attested to regularly working more hours than they could be
paid for, with some working up to twice as many hours.

Beyond the material precarity of TA/RA life, OCAD provides no
support or professional development for those of us who want
to progress further into a career in academia. Our contracts
mandate five hours of training per academic year, most or all
of which is spent alone with a Canvas course offering basic
overviews of necessary skills. By the end of our three-year
limited term, we've reviewed these modules again and again,
and the university offers no alternatives for further training.
The administration offers no path for TAs to be considered
for sessional positions at the end of their contracts - we are
not considered internal candidates, and as the administration
continues to cut down on the number of sessional faculty, TAs
are left with little chance of continuing at OCAD past the end of
their contracts.

TAs and RAs make up the next generation of faculty members;
they are bright and caring and contribute a great deal to OCAD'’s
academic community. The passion they have for the work and
the care they feel towards their students makes them tolerate a
difficult hiring and reappointment process; drives them to work
the hours that are needed by faculty and students, beyond the
hours stipulated in their contracts; and tethers them to OCAD
even when the administration provides no opportunity for career
development.

Changes that would benefit TA/RA members are often intertwined
with changes that would benefit us all. Now is the time to rally
alongside our TA/RA membership and fight for better working
conditions for all OCADFA members.

Casper Sutton-Fosman, TA/RA Director



Annual General Meeting - April 30th

A friendly reminder to encourage members to attend our Annual General Meeting on April 30, from 10:00 am until Noon. You can either join us
in-person (RHA 320, 205 Richmond) where we'll have some coffee and snacks, or remotely through the Microsoft Teams link in the calendar
invite (please let Graeme know if you do not see the AGM in your calendar).

This is an important opportunity for members to participate in the business of your Faculty Association, with a number of Board positions
open for election, as well as all the positions on our next Negotiations Committee.

Open Positions:

Board of Directors: Negotiations Committee:
President + TS, CLTA and Continuing

*  Negotiations Chair *  Probationary and Tenured
Grievance Co-Chair (x2) +  Technicians

+  TA/RA Director +  Sessional
Director - at - large (x2) +  TAandRA

We'll also be presenting the 2024 Year-End audited statements, sharing an interim Year-End 2025 budget report, before
establishing the 2025-26 OCADFA budget. We will cap off of the AGM with a discussion on Academic Freedom: its foundation,
and the increasing need to defend it.

Mutual Aid SupportCall
For Injured Colleague

This is a mutual aid call for one of our members who needs our
help. Bryn Ludlow is a sessional faculty member who has taught
at OCADU for 3 years in the FoD'’s Design for Health, and Inclusive
Design graduate programs. Bryn’s area of scholarship is in arts-
based health research, with a focus on art and design-based
methodologies, digital storytelling, and body mapping methods;
Bryn was arecipient of a 2023 OCADU teaching award in the School
of Graduate Studies.

In October 2024 Bryn was in a terrible motor vehicle accident while

on her bicycle and sustained serious injuries. After a week inthe T day of her accident, Bryn notified the university about her situation. Despite
hospital, a 5.5-hour surgery, two weeks in rehab, and additional  this Bryn continued to receive her full pay from OCADU until December 2024.
surgeries in December, Bryn is now home recovering. Sixmonths - Brynys concussion prevented her from looking at a computer screen for most of
since the accident she still suffers from a serious concussionthat  ihe fall term. Now Bryn is struggling to pay her regular expenses, newly acquired
currently restricts her ability to work; she is hopeful to retun to gy penges related to the accident, and to reimburse OCADU for the money that
teaching part-time in September. Nevertheless, recoveryis a full- - \yas mistakenly paid to her. As Bryn's injuries have prevented her from working,
time job right now with a schedule of treatments from a speech these financial burdens have been a struggle.

therapist, occupational therapist, psychotherapist, physiatrist,

physical therapist, chiropractor, and she might have a rotator cuff - oCADFA is collecting money to support Bryn through this difficult time. We are
surgery this summer. asking members in our Association to consider donating what you can to help.

We hope to raise $4,000 to help cover key expenses for the next few months.
In addition to loss of income, Bryn’s financial situation has been

made more stressful because of an administrative error from Click HERE to donate and share.
the university.



https://www.gofundme.com/f/fundraising-appeal-for-our-injured-colleague?attribution_id=sl:fedb9b10-8feb-43ca-99e5-af86e95d3040&lang=en_US&utm_campaign=fp_sharesheet&utm_content=amp13_c&utm_medium=customer&utm_source=copy_link

OCADFA INVITES YOU TO

OCAD UNITED TOWN HALL

Sustainable Budgets for Studio Based
Art & Design Education

April 30" 1:00 PM - 2:30 PM
RHA 320, 205 Richmond St & Microsoft Teams

Community members from OCADFA, OPSEU Local 576
and OCADSU are all invited!

Join us! Food, drinks and community working together for
positive change.




"Dear Graeme"

Q: I'm a Tenured faculty member, what can | do if my assigned
course load for next year has changed from years past, and will
mean a significant increase in workload?

o
Do you have

L]

Our Memorandum of Agreement defines course load in terms of “student contact hours.” a queStlonS
For Tenured, Tenure-Track, CLTA, and Continuing faculty, a maximum course load is normally for G raeme?
7.5 hours per week, and for Teaching Stream faculty it is 9 student contact hours per week, °
averaged over the academic year. This represents, typically, five half-credit courses for most Su bmit your
non-Sessional faculty, and six half-credit courses for Teaching Stream. (Please note that .
Studio Teaching Stream faculty have taught seven half-credit courses per year, but this has questlons
been lowered to six as of the most recent bargaining round). here See

[ ]
There are other factors that are supposed to be considered in determining your specific course
load. These include class size and total student load, other course-related responsibilities the answers
(such as supervision), and whether or not courses are new, etc. You can find a full list in
Article 26.2. to your

questions in
our Monthly

If there are significant changes to your teaching assignments and scheduling, your Dean or
Associate Dean should have a timely consultation with you before making that assignment

(see Article 23.2.2). In any event, your total Teaching & Teaching-Related Duties should o

normally comprise 40% (or 70% for Teaching Stream) of your overall workload (see Article DlspatCheS
27.4). If you are concerned your assigned course load will upset that balance, it needs to 3 h n

be addressed. In t e Dear

n
The procedure for disagreeing with your course load can be found in Article 26.3 of the MoA. G raeme
Essentially, you are supposed to address those concerns with your Dean of Faculty, and if that COI um n!
does not bear a resolution, you can appeal the matter in writing to the VPAP. If you are still
not satisfied, OCADFA may be able to grieve on your behalf, depending on the specific facts.

Assuming your assigned student contact hours are consisted with what is provided for
in the MoA, then a successful challenge will likely need to be based on the other factors
described above.

Before approaching your Dean, or if you have any workload concerns, reach out to OCADFA
and we can assist you through this process. Contact either our Executive Director (graeme@
ocadfa.ca) or our Grievance Co-Chairs at ocadfagrievance@gmail.com.

Board of Directors Grievance Committee

President: Min Sook Lee Richard Hunt

Vice President: June Pak Esery Mondésir
Negotiations Chair: Annie Tung Min Sook Lee
Grievance Co-Chair: Esery Mondésir Annie Tung
Grievance Co-Chair: Richard Hunt Natalie Waldburger
Secretary/Treasurer: Parantap Bhatt Eric Steenbergen

TA/RA Director: Casper . .
Sutton-Fosman Follow us on Social Media!
Director: Natalie Waldburger

Director: Gerald Grison

Director: Ross Bullen
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https://www.facebook.com/OCADFA
https://forms.gle/zj2SLFxhDGTNZHWk6
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